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Why do we need IOM?
 Build upon successes in Prolific Offender and
Drug Intervention Programmes

* Further gains require a step-change in our
approach to crime and criminals.

* An overarching and dynamic method of ensuring

that resource follows risk
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Our Vision

* Reduce crime overall particularly crime causing
our communities most harm (serious acquisitive)
Target 25% in 2 years.

« Select and manage the 1000 offenders having
the most harmful impact in Bristol.

« Creation of a co-located multi-agency team.
« Assessing and addressing individual needs

using the pathways approach.
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Complex needs: structured multi
modal approach

 Prolific acquisitive criminals are among the most
socially excluded groups in the community.

* They require selected and sequenced
iInterventions on the pathways.

* One plan
* Work with specialist women's provision Eden

House
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BRISTOL INTEGRATED OFFENDER
MANAGEMENT UNIT

Operational Principles

* Intelligent use of intelligence.

* The offer you should not refuse.
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Acceptance Contract - Part

| understand that in order to stop me committing
further crimes the police, probation and prison
services will:

Work together to help me make changes in my life

Share information they have about me to stop me
committing more crimes

Ensure that if | do commit more crimes | will be
quickly arrested and recalled to prison if | am on
conditional release, and/or brought before a court.
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RAG Status

All managed offenders are graded:

* Red - Offending in the community
« Amber - Incomplete intelligence picture
- Intelligence suggests not
offending
* Blue - In custody
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Managing Offenders

* Fortnightly mu

« Manages prob
community &t

ti-agency IOMU tasking meeting
ematic ‘red’ offenders in the

nose about to leave custody

Draws on PPO tactical menu
Supportive/coercive interventions depending

offender needs

Day-to-day management by Offender Managers

using case conference approach
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The story so far......

» All staff in place from all CJ agencies
 All resources mainstreamed from the outset
 Full integration with PPQOs

« Strengthening pathway development and
delivery

» Access to rapid prescribing agreed for all IOMU
clients

* Protocol agreed with YOT for managing young

offenders & DYQO’s
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What Next for 2009/10

* Need to identify new accommodation
 Build caseload to 500

» Further develop offender management/case
conference model

 Further integration with CJIT

« Implementation of Performance Management
-ramework

« Consider new crime categories suitable for this

approach
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And beyond.........

Build caseload to 1000 (by April 2011) and
workforce to support this

Establish fully integrated pathway support within
IOMU

Evaluate effectiveness of the scheme
Establish as “ normal way” of doing business
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